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COURSE DESCRIPTION/OVERVIEW  

This 3-credit course is designed to provide students with both practical and theoretical knowledge of how to manage a mass media operation. The course looks at print, broadcast and new media operations. It reviews hiring, promoting, disciplining, and firing of employees; short-term and long-term planning; the budgeting and accounting process, including making mid-course corrections in operational and equipment budgets; and how to work with news and non-news departments, including publishers and broadcast managers, sales and marketing, and production.
LEARNING OBJECTIVES
· To gain an overall understanding of how to run a news operation.  
· To understand and become prepared to oversee various media company operations: human relations, editorial, sales/marketing, print production, video, new media, accounting, etc.  
· To understand the planning, budgeting and accounting aspects of management.

· To understand different media management opportunities, from small entrepreneurial operations to large conglomerates.
· To understand important issues facing those with media management responsibilities, such as convergence and changes driven by technology, the gradual disappearance perhaps of most printed media, unionism, globalism, fragmentation and conglomeration.

· To develop essential decision-making, organizational and social skills demanded of successful managers in working with employees and with supervisors.
RELATIONSHIP OF COURSE & PROGRAM
This course has no prerequisites. While the knowledge and training provided by one 3-credit course is not extensive, this course can help prepare journalism students or students from other KIMEP programs for the increasing management opportunities in the fastest-growing industry in the world – the communications and information industry.

TEACHING METHODOLOGY
Dr. Ken Harvey sees himself as a “facilitator” of learning rather than as an instructor. He believes the more students are involved in the learning process, the more information and skills they will retain long-term. When students memorize information to regurgitate back on a test, they are using their short-term memories. Most of that information is typically forgotten within days of the exam. When students have to make a report or presentation, on the other hand, they are forced to think about the information and integrate it into their own conceptual framework – thus retaining relevant information longer. Dr. Harvey has found support for his philosophy through his own experimental research (“Getting them to write more without adding to your grading load,” Journalism Educator, Summer 1982, pp. 54-56; and “Journalism as a Learning Method,” unpublished). These were some of his findings:
· Students who do more writing and have fewer quizzes do better even on multiple-choice final tests.

· Some students who initially face a course involving so many interactive assignments as those used in this course may be frightened by the challenge. Indeed, some may drop out immediately. But, according to past results, of those who stay, at the end of the semester more than double the number of students will say they prefer this method over the standard lecture-and-test approach; 79% will say they expect to retain what they learned longer; 96% will say they improved their research skills; 88% will say they improved their writing skills; and 67% will say more courses should use this approach.

Dr. Harvey also believes in rewarding hard work. That, he believes, reflects the real world. The highest academic achievers are not always the highest achievers in their careers. Hard work in the real world is more important than memorization skills, for example. He provides many assignments, and students do not have to complete them all. But if they make the extra effort, every student is capable of achieving an A+, but they will earn every point. It will not be easy, however. On the other hand, any student can easily achieve a “C” by attending class regularly, participating in group projects, and completing the final test -- even if he or she skips most written assignments. So, you will choose what you want to achieve through this class, relating to grade, knowledge and skills.
TEXTS & OTHER LEARNING RESOURCES

Some textbooks are available at the Library or through the Library’s rental project. Students may choose to share a textbook, and some of the readings are available on the L Drive. The professor also has a limited number of textbooks he will loan to group leaders.

· “Media Management In the Age of Giants,” by Dennis Herrick, publisher Iowa State Press. 

· “7 Habits of Highly Effective People,” by Stephen Covey, publisher Free Press. 

· “Managing for Dummies,” by Bob Nelson and Peter Economy, publisher IDG Books. 

· “Crash Course in Mass Communications,” by Dr. Ken Harvey, available on the L Drive and at http://Virtual-University.us . 

· Doman Picture Dictionaries available in the library’s media center to help students enhance their English vocabulary.

ASSESSMENT SCHEME 

In accordance with the professor’s educational philosophy, this course involves NO intensive memorization. The “Final Exam” is a take-home, open-book test due on the last day of class. The professor will hand out portions of the test throughout the semester so students can use them as learning tools. Most points, however, will come from hands-on assignments: oral reports, multimedia presentations and written exercises. As already suggested, students are NOT expected to complete every assignment, but if they do, they should achieve a very high grade. There are lots of extra-credit points for extra effort. Note that the assignments described below add up to much more than 100%. The additional percentage points represent the “extra credit” available. 
· Group Oral/Multimedia Reports – 27%: Students will be divided into four groups, each of which will make an oral/multimedia report 9 times during the semester. Some reports will cover portions of the primary textbook; some will cover supplemental resources. We will record each presentation and put it online with your Powerpoint slideshow. Mass media will increasingly involve online multimedia, so the process itself will be important to you. Each presentation will average 20 minutes long, so each team member only has to prepare 4-5 minutes of the presentation. Each team will provide the professor with a printed and digital copy of the Powerpoint. The professor will teach students how to edit and upload the audio and graphic files to the Internet, which the students should then complete before their next presentation and briefly demonstrate to the class. The most important of your presentations will be that involved with the primary textbook. It should be a little longer (25-30 minutes) and more detailed, while the other presentations may be shorter (15 minutes). The primary text in the table below is referred to as “Giants.” Note that each team has a free week before its “Giants” presentations, giving team members more time to prepare.
	WEEK
	Group 1
	Group 2
	Group 3
	Group 4

	1-2
	Free
	Free
	Free
	Free

	3
	Covey CD 1
	Dummies 1-2
	Giants 2
	Free

	4
	Free
	Covey CD 2
	Dummies 3-4
	Giants 3

	5
	Giants 4
	Free
	Covey Part I
	Dummies 5-6

	6
	Dummies 7-8
	Giants 5
	Free
	Covey Habit 1

	7
	Covey Habit 2
	Dummies 9-10
	Giants 6
	Free

	8
	Free
	Covey Habit 3
	Dummies 11-12
	Giants 7A

	9
	Giants 7B
	Free
	Covey Habit 4
	Dummies 13-14

	10
	Dummies 15-16
	Giants 8
	Free
	Covey Habit 5

	11
	Covey Habit 6
	Dummies 17
	Giants 9
	Free

	12
	Free
	Covey Habit 7
	Dummies  19-20
	Giants 10

	13
	Giants 11
	Free
	Covey CD 3
	Dummies 21-22

	14
	Dummies 18
	Giants 12
	Free
	Covey CD 4


· Individual Written Projects – 28%: Essentially every week students will have the option of writing one out-of-class assignment in news style format. Students will take notes from presentations by the professor and by students and write the “news story” as if those presentations were made at a special KIMEP conference on that week’s topic. Be sure to get names and other ID information correct (e.g., “Ken Harvey, a KIMEP journalism professor,” or “Svetlana Aitpayeva, a KIMEP journalism student”). Probably most students will not do all of these assignments unless they are really hungry for an A+. 
· In-Class Problem-Solving Assignments – 17%: Mass communication employers complain that too many university graduates haven’t learned how to analyze and to solve problems. So, about once a week students will be given a difficult problem to solve in class. Frankly, they probably won’t get very many correct – so this is definitely extra credit.
· “Final Test” – 40%: Students will receive portions of the open-note, open-book “Final Test” throughout the semester in “fill-in-the-blank” format. Near the end of the semester, students will be provided a multiple-choice version of the “test” and a “bubble sheet” onto which they can transfer their responses. 
· On-Time Attendance & Positive Participation – 10%: Attendance and participation is important for students’ learning process. So, on-time attendance and active, positive participation will be rewarded.
	PROJECT 
DESCRIPTION
	TOTAL PROJECTS AVAILABLE
	POSSIBLE POINTS PER PROJECT
	POSSIBLE
PERCENTAGE
POINTS

	Oral/Multimedia Group Reports
	9
	3%
	27%

	Individual Written Projects
	14
	2%
	28%

	In-Class Problem-Solving
	17
	1%
	17%

	“Final Test”
	1
	40%
	40%

	Attendance/Participation 
	30 classes
	0.333%
	10%

	TOTAL POSSIBLE POINTS 
	
	
	122%


GRADING SCALE
Final grades will be awarded on the following basis:
· 90-100
%
A+

· 85-89%
A

· 80-84%
A-

· 77-70%
B+

· 73-76%
B

· 70-72%
B-

· 67-69%
C+

· 63-66%
C

· 60-62%
C-

· 57-59%
D+

· 53-56%
D

· 50-52%
D-

· Fewer pts
F

COURSE POLICIES & INSTRUCTOR’S EXPECTATIONS OF STUDENTS
Presentations will be made and writing assignments handed in as scheduled. Since there are far more points available than needed for a student’s desired grade, there is no going back to make up missed assignments. Out-of-class assignments must be handed in within one week of scheduled deadline or they will not be accepted, and in-class assignments must be completed in class and are due immediately, unless otherwise indicated by Dr. Harvey. Deadlines are deadlines, and people have to show up to work if they want to be “paid” – in this case with academic credit rather than money. Besides “showing up for work” and completing assignments on time, other aspects of professional conduct should also be observed. There should be no iPods, cell phones or other electronic devices in use in class at any time.

Academic Integrity
Students who plagiarize material for assignments or who engage in other academic dishonesty will face disciplinary proceedings established by the university. Ultimately, to cheat in any way to improve one’s grade is to first and foremost harmful to the student. The instructor’s role is to coach and assist students to succeed in life. A “B” earned with hard work and with personalized feedback from the instructor is worth a lot more to a student in the long run than an “A” earned with someone else’s efforts and, therefore, without feedback and coaching that helps a student enhance his or her own skills.
PERIOD-BY-PERIOD CLASS SCHEDULE
	CLASS PERIOD
	CLASS

TOPICS
	STUDENT PREPARATION,

ACTIVITIES OR ASSIGNMENTS DUE IN OR BEFORE CLASS PERIOD
	ESTIMATED 
STUDENT 
TIME 

	1

18 August


	Professor’s Multimedia Presentation (PMP) 1
Leader Activity 1
Syllabus discussion. 

Resource review.

Class relevance to careers. 

Introduction to “Crash Course in Mass Communications” on L Drive and at http://Virtual-University.us.

Photos & introductions


	Problem-Solving (PS) 1: To be handed out in class.
Individual Written Project 
 (IWP) 1:

Http://Virtual-University.us – “Crash Course in Mass Communications” (CC) Review Chpt. 1-2, and complete the following assignments for next week:

(1) Refer to the first 7 sets of reporter's notes in the exercise portion of Chapter 2.  Write one sentence describing what you feel is the most powerful “whammy” of each story. Don't make this assignment more difficult than it already is. You are NOT writing a lead. You are NOT being evaluated for your writing. You ARE being evaluated on your “nose” for news. What should a

writer emphasize in each of these stories?
(2) Go back to Reporter Notes 1-7 in Chpt. 2 and now write a lead for each. HOWEVER, first review the different types of leads discussed in Chpt. 2. With each lead you write, make sure each is a different type. They cannot all be “Who” leads, for example. One can be a “What” lead, another a “Why” lead, another a “How” lead, etc. Label each according to its type (e.g., Who, What, How).

	1

	2

20 August
	PS2

Complete team selection, then Leader Activity 2: Falling off log (tape?)

Discussion of “Crash Course in Mass Communications” on L Drive and at http://Virtual-University.us, and discussion of how to use news style to do class reports.

Review assignments

	PS 2: To be completed in class.


	4.5 hours, including class time and outside assignments.

	3

25 August
	Professor’s Multimedia Presentation (PMP) 1
Discussion of “Crash Course in Mass Communications” on L Drive and at http://Virtual-University.us, and discussion of how to use news style to do class reports.

Review assignments

	Problem-solving exercise.

NOTE Individual Written Project  (IWP) 2 DUE in Class 6.

	4.5 hours, including class time and outside assignments.

	4

27 August
	Demo Multimedia Group Report (MGR) of “Giants” Chapter 1 relating to “Responsibilities of Media and Journalism.”
Professor will show Groups how to edit audio, create graphics and upload to Virtual-University.us to complete their Multimedia Group Report (MGR) responsibility.


	Individual Written Project 
 (IWP) 1 due. (In this case it is the Crash Course assignment rather than the typical report.) Future references in this schedule are when IWP assignments are DUE, not made. So look ahead at DUE assignments.


	4.5 hours, including class time and outside assignments.

	5

1 September
	Discuss “Preparing yourself for Management.”

Professor will hand out Part 1 of “Final Test.”
	MGRs:
Group 1 – Covey CD 1

Group 2 – Dummies, Chpts. 1-2

Group 3 – Giants, Chapter 2


	4.5 hours

	6

3 September
	Professor’s Multimedia Presentation (PMP) 3.
or

Leader Activity 3
Discuss “Preparing yourself for Management” and  IWP Crash Course assignments (too late to hand in).


	PS 3: To be completed in class.

Individual Written Project 
 (IWP) 2 DUE:

Http://Virtual-University.us – “Crash Course in Mass Communications” (CC) Review Chpt. 1-2, and complete the following assignments:

(1) Cut 10 leads out of a local newspaper and explain (a) what the whammy is for each of the leads and (b) why you feel the lead is good or bad.
(2) Making up the information from your own imagination, do the following.

· Create two sample direct quotes, punctuating and attributing them properly.

· Write two indirect quotes or paraphrases. Punctuate and attribute properly.

· Write two combination indirect and partial quotes. 
· Write two Type 1 quotes.

· Write two Type 2 quotes.

· Write two Type 3 quotes.
	4.5 hours

	7

8 September
	Discuss “Motivation and the Work Force.”

Professor will hand out Part 2 of “Final Test.”


	MGRs:
Group 2 – Covey CD 2

Group 3 – Dummies, Chpts. 3-4

Group 4 – Giants, Chapter 3


	4.5 hours

	8

10 September
	Professor’s Multimedia Presentation (PMP) 4.

or

Leader Activity 4
Discuss “Motivation and the Work Force.”


	PS 4: To be completed in class.

IWP 3 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Preparing yourself for Management” and  IWP Crash Course assignments (too late to hand in).


	4.5 hours

	9

15 September 
	Discuss “Qualities of Leadership and Management.”

Professor will hand out Part 3 of “Final Test.”


	MGRs:
Group 3 – Covey Part I Habits

Group 4 – Dummies, Chpts. 5-6

Group 1 – Giants, Chapter 4


	4.5 hours

	10

17 September 
	Professor’s Multimedia Presentation (PMP) 5.

or

Leader Activity 5
Discuss “Qualities of Leadership and Management.”
	PS 5: To be completed in class.

IWP 4 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Motivation and the Work Force.”
	4.5 hours

	11

22 September 
	Discuss “Decision-Making.”

Professor will hand out Part 4 of “Final Test.”

	MGRs:
Group 4 – Covey Habit 1

Group 1 – Dummies, Chpts. 7-8

Group 2 – Giants, Chapter 5


	4.5 hours

	12

24 September
	Professor’s Multimedia Presentation (PMP) 6.

or

Leader Activity 6
Discuss “Decision-Making.”


	PS 6: To be completed in class.

IWP 5 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Qualities of Leadership and Management.”
	4.5 hours

	13

29 September
	Discuss “Media Ethics, Regulation and Laws”

Professor will hand out Part 5 of “Final Test.”


	MGRs:
Group 1 – Covey Habit 2

Group 2 – Dummies, Chpts. 9-10

Group 3 – Giants, Chapter 6


	4.5 hours

	14

1 October
	Professor’s Multimedia Presentation (PMP) 7.

Or

Leader Activity 7
Discuss “Media Ethics, Regulation and Laws”


	PS 7: To be completed in class.

IWP 6 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Management Decision-Making.”
	4.5 hours

	15

6 October
	Discuss “Giants” Chpt. 7, Part A relating to “Decline of local news and influence of the ‘profit chase.’”


	MGRs:
Group 2 – Covey Habit 3

Group 3 – Dummies, Chpts. 11-12

Group 4 – Giants, Chapter 7A (Sections 1-3)


	4.5 hours

	16

8 October
	Professor’s Multimedia Presentation (PMP) 8.

Or

Leader Activity 8

Discuss “Giants” Chpt. 7, Part A relating to “Decline of local news and influence of the ‘profit chase.’”


	PS 8

IWP 7 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Media Ethics, Regulation and Laws”
	4.5 hours

	17   

20 October


	Discuss “Giants” Chpt. 7, Part B relating to “Structure of media companies.”

Professor will hand out Part 7 of “Final Test.”
	MGRs:
Group 3 – Covey Habit 4

Group 4 – Dummies, Chpts. 13-14

Group 1 – Giants, Chapter 7B (Sections 4-end)


	4.5 hours

	18

22 October
	Professor’s Multimedia Presentation (PMP) 9 or Leadership Activity 9.
Discuss “Giants” Chpt. 7, Part B relating to “Structure of media companies.”


	PS 9: To be completed in class.

IWP 8 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Decline of local news and influence of the ‘profit chase.’”


	4.5 hours

	19

27 October
	Discuss “Budgeting and Financial Management.”

Professor will hand out Part 8 of “Final Test.”


	MGRs:
Group 4 – Covey Habit 5

Group 1 – Dummies, Chpts. 15-16

Group 2 – Giants, Chapter 8


	4.5 hours

	20

29 October
	Professor’s Multimedia Presentation (PMP) or Leadership Activity 10.
Discuss “Budgeting and Financial Management.”


	PS 10: To be completed in class.

IWP 9 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Structure of media companies.”


	4.5 hours

	21

3 November 
	Discuss “Sales & Marketing.”

Professor will hand out Part 9 of “Final Test.”


	MGRs:
Group 1 – Covey Habit 6

Group 2 – Dummies, Chpts. 17

Group 3 – Giants, Chapter 9


	4.5 hours

	22

5 November
	Professor’s Multimedia Presentation (PMP) or Leadership Activity 11.
Discuss “Sales & Marketing.” And Mandeville Approach to Marketing.
	PS 11: To be completed in class.

IWP 10 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Budgeting and Financial Management.”


	4.5 hours

	23

10 November
	Discuss “Consolidation and Convergence.”
Professor will hand out Part 10 of “Final Test.”


	MGRs:
Group 2 – Covey Habit 7

Group 3 – Dummies, Chpts. 19-20

Group 4 – Giants, Chapter 10


	4.5 hours

	24

12 November
	Professor’s Multimedia Presentation (PMP) or Leadership Activity 12.
Discuss “Consolidation and Convergence.”

	PS 12: To be completed in class.

IWP 11 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Sales & Marketing.”
	4.5 hours

	25

17 November
	Discuss “Media Entrepreneurship.”

Professor will hand out Part 11 of “Final Test.”


	MGRs:
Group 3 – Covey CD3

Group 4 – Dummies, Chpts. 21-22

Group 1 – Giants, Chapter 11


	4.5 hours

	26

19 November
	Professor’s Multimedia Presentation (PMP) or Leadership Activity 13.
Discuss “Media Entrepreneurship.”


	PS 13: To be completed in class.

IWP 12 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Sales & Marketing.”
	4.5 hours

	27

24 November
	Discuss “Technology Creates New Media.”

Professor will hand out Part 12 of “Final Test.”
	MGRs:
Group 4 – Covey CD4

Group 1 – Dummies, Chpts. 18

Group 2 – Giants, Chapter 12


	4.5 hours

	28

26 November
	Professor’s Multimedia Presentation (PMP) or Leadership Activity 14.
Discuss “Technology Creates New Media.”
	PS 14: To be completed in class.

IWP 13 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Media Entrepreneurship.”
	4.5 hours

	29

1 December
	Professor’s Multimedia Presentation (PMP) AND Leadership Activity 15.

Discuss other management resources.
Hand out multiple-choice version of Final Test.
	PS 15: To be completed in class.


	4.5 hours

	30

3 December


	Professor’s Multimedia Presentation (PMP) AND Leadership Activity 16.

How trends likely to impact graduates and society.
	PS 16: To be completed in class.

IWP 14 DUE: From class presentations, quote Dr. Harvey and other participants in writing a news story (about 300 words) as if presenters were part of a special KIMEP conference on the current subject: “Technology Creates New Media.”

FINAL TEST: Hand in “Final Test” on “bubble sheet.”
	4.5 hours


